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●Corporate Governance Structure

Corporate Governance
As a global business enterprise, we are endeavoring to raise the standards of governance on a 
group-wide scale.

Fundamental Policies on Corporate Governance
G-TEKT acknowledges the impor tance o f management as a 

company with social responsibility in order to become a company 

in which customers, employees, shareholders, investors and 

society place high expectations. We also recognize that one of the 

top-priority management issues is to develop an organization and 

framework to ensure transparent, speedy, fair and bold decision-

making in consideration of risks, and to build a relationship based 

on trust with all stakeholders.

We will seek to attain sustained growth and improve corporate 

value in the medium and long run by implementing corporate 

governance more effectively and making ongoing improvement efforts.

URL   �To view our Fundamental Policies on Corporate 
Governance, please check the following link:

https://www.g-tekt.jp/company/pdf/governance_guideline.pdf

Compliance with the Corporate Governance Code
Our Corporate Governance Code has been established with the 

aim of realizing “aggressive governance.” In light of the spirit of 

the Code, the Board o f D i rec to rs has passed a reso lu t ion fo r 

“G-TEKT’s Fundamental Pol ic ies on Corporate Governance”, 

which set out our basic approach, framework and implementation 

po l i cy regard ing corpora te governance , fo r the purpose o f 

es tab l i sh ing a s t ruc tu re o f governance tha t wou ld be most 

effective for the management of G-TEKT with the aim of attaining 

sustained growth and improving medium/long-term corporate 

value, as disclosed in the Corporate Governance Report.

URL   �To view our Corporate Governance Report, 
please check the following link:

https://www.g-tekt.jp/company/pdf/governance_report.pdf
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Functions and Composition of the Board of Directors
In the automotive industry, which is said to have entered a once-in-

a-century t rans i t ion per iod, companies must t ransform in to 

organizat ions wi th a decis ion-making system based on more 

diversified perspectives in order to respond to rapid changes.

There fo re , we have recen t l y rev iewed the s t ruc tu re and 

functions of the Board of Directors significantly, aiming to make it 

slim and diversified.

With respect to the composi t ion of the Board of Di rectors, 

under the basic policy of having Independent Outside Directors in 

a small number at the ratio equal to or greater than one third, the 

number of Directors has been reduced from nine to five, and two 

of the five directors are Outside Directors in order to better reflect 

the “external perspective” of Outside Directors.

In addition, from the perspective of diversity, we have appointed 

Ms. Rieko Inaba as the Company’s first female Director (Outside 

Director) from FY2019. She is the Company’s first director who has 

the background of a researcher at a university, and is expected to 

be able to shed new light into the Company’s management.

In terms o f func t ions, we have t rans fer red the author i t y 

regarding business execution decisions to the Executive Board so 

that the Board of Directors can focus on discussing issues related 

to the big picture such as the direction of management. Meanwhile, 

as a company with an Audit and Supervisory Board, we established 

objective criteria for important matters within the scope of laws 

and regulations and the Articles of Incorporation of the Company.

In add i t i on , we rev iewed the repor t ing s tandards o f the 

executive off icers for the Board of Directors and establ ished a 

system in which the secretariat provided timely information on the 

contents of the Executive Board meeting and provided necessary 

information for the oversight of business execution.

Functions and Composition of the Audit and 
Supervisory Board
G-TEKT has adopted an audit and supervisory board system. The 

Aud i t and Superv i so ry Board i s compr ised o f four Aud i t and 

Superv isory Board Members. Ful l t ime Audi t and Superv isory 

B o a r d M e m b e r s ( t w o p e r s o n s ) w h o a r e f a m i l i a r w i t h t h e 

Company’s business take on the role of col lecting information 

necessary for audits, and the Outside Audit and Supervisory Board 

Members (two persons) bring advanced expertise to audits based 

on their knowledge of finance, accounting, legal affairs, etc. In 

do ing so , they a re respons ib le fo r appropr ia te and use fu l 

deliberation and supervision and auditing of execution.

Independence of Outside Members of the Board 
and Outside Audit and Supervisory Board Members
The Company has established independence standards that are 

s t r i c te r than the s tandards o f the Tokyo S tock Exchange , 

referencing the use of voting rights standards of overseas voting 

advisory companies. Outside officers of the Company, exclude 

major shareholders, business partners, main banks and other 

peop le who come f rom these g roups , and we inv i te h igh l y 

independent personnel cannot be influenced to ensure a higher 

degree of transparency as a company.

Officers Remuneration System
The Company’s o f f icers remunerat ion system is des igned to 

enhance their incentives to improve not only short term but also 

mid- and long-term performance in order to enable continuous 

improvements of corporate value.

In addition to basic remuneration, which is a fixed amount of 

remuneration, the Company has introduced a bonus system that is 

linked to single-year results (operating income) as an incentive to 

o f f i ce rs who lead management . The spec i f i c a l l oca t ion i s 

ca lcu la ted by mu l t ip l y ing the base amount accord ing to the 

position by a coefficient according to the degree of contribution 

and, in order to ensure objectivity and transparency, deliberated 

by the Adv isory Commit tee cha i red by the Lead Independent 

Outside Director, and based on these results decisions are made 

by resolution of the Board of Directors.

In addition, we have introduced a performance-linked stock 

remuneration system. With stock remuneration, remuneration is 

linked to stock value, and profits and risks due to fluctuations in 

s tock p r i ces a re shared w i th shareho lders . Th is ra i ses the 

awareness o f D i rec to rs to con t r ibu te to the improvement o f 

medium/long-term business performance and the increase in 

corporate value. The remuneration is paid in accordance with the 

rules decided by the Board of Directors within a remunerat ion 

framework that differs from fixed remuneration and bonuses.

Evaluation of Effectiveness of the Board of Directors
G-TEKT conducts an annual quest ionnaire survey targeted at 

Members of the Board who constitute the Board of Directors and Audit 

and Supervisory Board Members on the effectiveness of the Board of 

Directors, and shares the survey findings with the Board of Directors.

As a result of monitoring the status of improvement of each 

issue with the same questions over the past three years, i t has 

been conf i rmed that the status of de l iberat ions on important 

matters and supervision on the operation of internal control has 

been effectively developed and implemented. On the other hand, 

issues remained regarding the diversity and number of the Board 

of Di rectors as wel l as the t ra in ing of Di rectors and Audi t and 

Supervisory Board Members.

In light of these issues, the Company reviewed the composition of 

the Board of Directors significantly and plans to expand the provision 

of informat ion on the Company’s business act iv i t ies to newly 

appointed officers. We will continue to further work on improvement 

initiatives to enhance the effectiveness of the Board of Directors.
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Efforts to Establish Global Governance
G-TEKT and its subsidiaries share the basic approach to corporate 

governance and are enhancing the autonomous and responsible 

co rpo r a t e gove rnance s t r uc t u r e t a i l o r ed t o t he l aws and 

regulations of each country, the local business environment, etc. 

Fur thermore , respons ib le persons a t the subs id ia r ies a re 

appointed as members of G-TEKT’s Compliance Sub-Committee 

and Risk Management Sub-Committee, with the aim of improving 

compliance and risk management of the G-TEKT Group as a whole.

In the field of compliance, we have established the guideline to 

imp lement a t each bus iness loca t ion the Group’s common 

fundamental policies against bribery, cartels, forced labor and 

child labor that we have established in the previous fiscal year. In 

the field of risk management, we have prepared a risk map with 

respect to each country where G-TEKT has a presence, based on 

which measures against serious risks are being promoted.

Establishment of Corporate Ethics Office 	
(Corporate Ethics Hotlines)
We have established an internal whistleblowing office to take calls 

f rom employees seek ing adv ice and rece i ve p roposa ls on 

v io la t i ons o f l aws and regu la t ions and b reaches o f in te rna l 

regulations and the Code of Conduct in corporate activities.

Also, in order to develop an environment where it is easier to 

seek adv ice, we have establ ished an external adv isory of f ice 

where an adv iser ou ts ide o f G-TEKT rece ives ca l l s . We have 

establ ished the “Regulat ions on the Operat ions of Corporate 

Ethics Office” to thoroughly protect whistleblowers and others 

a n o n y m o u s l y b y p r o h i b i t i n g u n f a v o r a b l e t r e a t m e n t o f 

whistleblowers and those who have cooperated in confirming the 

facts regarding the report, and to accept anonymous reporting.

Information received from the whist leblower is received at the 

Corpora te E th ics Of f i ce and i s immed ia te l y repor ted to the 

compliance officer and Audit and Supervisory Board Members.

Corporate ethics 
hotline

Whistleblower

Corporate Ethics Office

Compliance Officer Audit and Supervisory Board Member

(Report)

(Report)

●Flow of corporate ethics hotline

Compliance and Risk Management

わたしたちの行動指針G-TEKTフィロソフィー
コンプライアンス
遵法精神の高い企業であるために
わたしは、すべての法律および社内規程等を遵守し、社会規
範と比較して常に誠実な行動をとります。

交通安全
自動車部品メーカーとして安全運転のリーディングカンパニー 
であるために
わたしは、交通ルールを守り、安全運転に努めます。

環境保護
地球環境の保護に積極的な企業であるために
わたしは、環境への負荷軽減と排出物および廃棄物の積極的な再
資源化に努めます。

社会貢献
企業市民として地域や社会に根ざした企業であるために
わたしは、企業活動を通じて、社会の一員として社会貢献活
動へ積極的に参加します。

情報管理
お客様や取引先からの情報を適切に管理するために
わたしは、企業活動を通じて知り得た情報を適切に管理すると
共に、社内規程等に則り、インサイダー取引は行いません。

安全衛生
安全で快適に過ごすために
わたしは、労働災害の撲滅と衛生的な職場づくりに積極的に
取り組みます。

ハラスメント
生き生きとした職場であるために
わたしは、職場におけるセクシャルハラスメント、パワーハラス
メントなどのいかなるハラスメントも許しません。

公平
公平な企業であるために
わたしは、すべての出会いに感謝し、出会う人の人権を尊重し、
思いやりいたわり、人に優しく平等の精神をもって行動します。

プライバシー保護
個人のプライバシーを尊重する企業であるために
わたしは、官公庁等からの正当な申請があったときを除き、 
本人の承諾なしにプライバシー情報の開示は行いません。

取引
取引先と公正で健全な関係を保つために
わたしは、条件を公平に比較し、公正で合理的な方法で取引
を行い、社会常識の範囲を超える接待や贈物を送ったり受取った
りしません。

反社会的勢力の排除
健全な経済活動と社会の発展のために
わたしは、市民社会の秩序を乱したり、安全を脅かしたりする
恐れのある反社会的勢力には、毅然とした態度で接し、不当要
求には一切応じないと共に、取引の防止や解消に努めます。

官公庁との関係
自立した企業として、官公庁と健全な関係を保つために
わたしは、公務員等との健全かつ適切な関係を保ち、贈賄行
為は行いません。

コミュニケーション
社会との融合と調和を図るために
わたしは、社会とのコミュニケーションを大切にすると共に、 
地域社会からの苦情に速やかに対処します。

時間管理
明るく元気で若々しい職場を保つために
わたしは、予定時間内に仕事を完結するように努め、時間を大
切にします。

報告義務
透明性の高い企業であるために
わたしは、法律、関係法令に違反した行為または社会規範の範
囲を超える行為を発見した場合、速やかに上司ならびに企業倫
理改善提案窓口に報告いたします。

グローバル
真のグローバル企業となるために
わたしは、関係諸外国の政治、行政、法令、慣習、文化、宗
教、生活様式等を尊重します。

株主総会

取締役会 監査役会 会計監査人

コンプライアンス
小委員会

リスクマネジメント
小委員会

監査

報告

報告・上程

報告・上程

報告・
上申

報告・
上申

取締役・監査役選任

内部統制
基本方針

策定

方針展開

方針
展開

施策展開・
推進・提言
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代表取締役社長

G-TEKT
フィロソフィー

コーポレート・ガバナンス委員会
企業倫理
改善提案
窓口

業務監査室

各本部・各工場、各海外現地法人

わたしたちの
行動指針

社是
人間性尊重 技術革新 堅実経営
行動指針

経営ビジョン
安全・環境に即した先進技術の追求を通じ、
車体骨格部品メーカーとして世界トップを目指す。

署名：

G-TEKTフィロソフィーに基づく現場の業務執行の適正
るいてめ定を』針指動行のちたしたわ『、めたるす保確を性
イラプンコ『や』会員委スンナバガ・トーレポーコ『、かほ

アンス小委員会、リスクマネジメント小委員会』を組織化
しています。

“Our Code of Conduct”

企業倫理改善提案窓口

●もし困ったときがあったら…

日常生活では行動指針に触れていない様々なケースと遭遇
。すま

し化変
に共と

代時は
」範規

会社「。
すまり

あがと
こるすわたしたちの常識が社会の常識とかけ離れていないか、法律に

違反していないか常に注意しなければなりません。

もし、判断に迷った場合は、わたしたちの良識を自分自身に

問いかけてください。

わ た し た ち の行動指針

当社のコーポレート・ガバナンスの目的は、株主の皆様や

お客様を始め、取引先、地域社会、従業員等のステーク

ホルダーに存在を永続的に期待される企業となるため、

経営環境の変化へ柔軟かつ機動的に対応し、収益性を確保

しつつ、健全で適切な事業運営体制を実現することです。

■ 効 率 性国内外における経営環境の変化へ柔軟かつ機動的に対応し、

高効率な事業運営で徹底的に無駄を排除し、収益性を確保

して事業を発展させる。
■ 健 全 性各国、各地域における社会の一員として関係法令を遵守

すると共に、想定されるリスクに対応できる健全な企業体

質を構築して事業を継続させる。

■ 透 明 性子会社、関連会社を含めた企業情報を適正かつ迅速に開示

することにより、透明性を高め、株主様や社会に対して

説明責任を果たす。この目的を達成するためには、わたしたち一人ひとりが

自ら考え行動し、積極的に課題を解決できるようにならな

ければなりませんが、そのために求められる行動を『わたし

たちの行動指針』としてここに定めました。

わたしたち一人ひとりの日頃の行動は、自動車産業の一翼

を担う責任ある企業の行動として、常に、社会から見つめ

られていることを忘れてはなりません。この『わたしたち

の行動指針』を全社で共有し、指針に基づいた行動を一人

ひとりが実践することで、ステークホルダーからの信頼を

より確かなものとし、存在を期待される企業として車体

骨格部品メーカーの世界トップを目指していきましょう。

信頼を確かなものにするために

提案の受付❶企業活動における「法令や会社規程」違反

❷企業活動における「行動指針」違反

❸企業活動における「社会常識」とかけ離れる行為が

　あれば、申し出を受け付けます。

※提案者や提案内容に関する事実関係の確認に協力した者は、その

事実により、何ら不利益を被ることはありません。

2011年10月１日 発行

2014年２月１日 改定

企業倫理ホットライン

※外部の相談員が受け付けます。

株式会社ジーテクト 法務部

コーポレート・ガバナンス委員会事務局

〒330-0854 埼玉県さいたま市大宮区桜木町1-9-4 

エクセレント大宮ビル8F
0120-278-289（フリーダイヤル）

月～金　9:00～18:00gtcg@g-tekt.co.jp　24時間受付

口

窓

外

社

口

窓

内

社

0120－042500（フリーダイヤル）

月～金 12：00～21：00　土 9：00～17：00

※祝祭日、年末年始を除く。
0120－095006（フリーダイヤル）

窓 口

窓 口

電 話

郵便

FAX

電 話

WEB

メール

https://www.dial-soudan.jp/et/gtekt/

ユーザー ID  gtekt 　 パスワード  gtektrinri

※ログイン時に必要です。

会社 ID  gtekt　
※入力フォームで必要です。

Compliance Structure and  
Risk Management Structure
G-TEKT has established the Corporate Governance Committee 

consisting of a compliance officer and risk management officer 

in-house, for the purpose of building a sound business operation 

structure that complies with various relevant laws and regulations 

upon promoting business act iv i t ies and is capable of properly 

tackling conceivable business risks. We have also established the 

Comp l i ance Sub-Commi t t ee and R i s k Managemen t Sub-

Committee which consist of the respective officers and working-

level staff in charge, in an effort to develop compliance and risk 

management structures.

Compliance Efforts
Since we have the highest respect for compliance, we endeavor to 

act conscient iously at a l l t imes in compl iance with every law, 

internal regulation and any other rule as a matter of social norm. 

Look ing a t compl iance f rom the perspec t i ve o f meet ing the 

expectations of our stakeholders, we have established “Our Code 

of Conduct” as the code to be followed by each employee so as to 

act wi th h igh eth ica l s tandards, and we are ensur ing that our 

employees are familiar with the Code. In addition to activities that 

promote the spread and establ ishment of compliance, we wi l l 

engage in ongo ing improvement to prevent and/or p rompt l y 

address scandals as well as ensure compliance, as we strive to 

raise the level of compliance further.
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Risk Management Efforts
We are striving to identify, analyze and appropriately control the 

various risks surrounding our business in order to ensure sound 

execution of our business activities. Although the risks related to our 

business operations are diversifying and becoming more difficult to 

manage, we a re p r omo t ing r i sk management ac t i v i t i es b y 

establishing a Risk Management Sub-Committee under the Corporate 

Governance Committee for the purpose of ensuring the appropriate 

monitoring of risk situations, companywide measures regarding risk 

management issues and horizontal deployment of measures.

Formulation of Business Continuity Plan (BCP)
With a strong awareness of our corporate responsibil ity (social 

responsibility), we are implementing, maintaining and managing a 

business continuity plan (BCP) that we have formulated at each 

business location in Japan, in order to quickly resume the supply 

o f merchandise and prov is ion o f serv ices, and to pro tect the 

interests of our stakeholders (e.g., customers, suppliers, local 

communit ies, shareholders, employees) even under d i f f icul t 

circumstances in the event of a large-scale disaster.

Objectives and Fundamental Policies on  
Information Security
By establishing security policies as fundamental rules for preventing 

information leakage, we aim to enhance the awareness of G-TEKT 

employees worldwide on thoroughly protecting our information 

asse ts , and to es tab l ish in format ion secur i t y sys tems and 

structures capable of adapting to changes and trends over time.

Education on Information Security
Conf ident ia l informat ion of our c l ients and our own company, 

pe rsona l i n fo rmat i on o f ou r emp loyees and va r i ous o the r 

information that must not be divulged to the outside world exist in 

vast amounts in the course of our business operations. Since it is 

b e l i e v e d t h a t t h e l e a k a g e a n d o t h e r m i s m a n a g e m e n t o f 

in fo rmat ion a re bas ica l l y la rge ly a t t r ibu tab le to a dec l ine in 

employee awareness on in fo rmat ion secur i t y , we regu la r l y 

educate our employees on information security in order to prevent 

information leakage. Regarding the method of education, we are 

conducting reading of the “Ten Commandments of Information 

Management”, which summarize the gist of the security policies.

Fundamental Policies

The fundamental policies for protecting the Company’s 
information assets shall be set as follows:

●	All actions shall be taken with the understanding of the 
risks of information leakage.

●	G-TEKT employees worldwide shall manage information 
and prevent information leakage under the same securi-
ty policies regardless of the location or the technologies 
in use.

●	Cases of information leakage and other risk information 
shall be shared worldwide, reflected in the security poli-
cies and used to prevent the occurrence or recurrence 
of information leakage at G-TEKT.

●	The approach as set forth in the security policies shall 
be observed when establishing a new system or struc-
ture relating to information management or processing.

●	Changes in the social environment shall be addressed 
expeditiously and measures shall be taken in anticipa-
tion of future needs.

●	The security policies shall be reviewed and revised con-
stantly.

“Crisis Response Guide”
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